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EXPOLORE YEMEN

Fishing Market

We will start our day by visiting Al- Hodeidah ‘s traditional
fish market, Many inhabitants of the governorate

of Hodeidah are engaged in fishing for there are

different kinds of fish species in the Red Sea where

you can enjoy this wonderful symphony of fish.
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Zabid

After a lunch break we will resume our journey in

the historical city of Zabid. Itis a UNISCO heritage
site due to the various and unique archeological and
historical sites that belong to the town. A huge castle
with Turkish architecture can be visited which was built
in the 17th century and was used by the Imam. The
castle includes the grain storage which is now used

as a museum that shows some traces of the different
eras that once were found there. Zabid has a very rich
religious heritage with around 12 mosques that date back
to the early time of Islam especially Ala’ishar mosque
that goes back to the first century of Islam’s existence.

L

Bayt Al-Faqih

We will drive to Bayt Al-Faqih which situated on the
pilgrimage and trade route across Tihamah plain. It is 50
km south of Al-Hodeidah city on the modern Al-Hodeidah
—Taiz road. The town of Bayt Al-Faqgih was named after
the wise man Ahmed Ibn Al-Aujail who lived in the 7th
AH (13th century AD). This town is the center of Al-
Zaaraneeq tribes that attained fame in modern history.

In the vicinity of Bayt Al-Faqih are beautiful places such
as Al-Tayef, 20km to the west, an old port used for the
export of salt, cereals and fish. Most of the population

of Bayt Al-fageeh works in the weaving industry and is
renowned for the manufacture of head-cloths, as well as
silver and gold jewelry. Bayt Al-Faqih is also famous for
the old traditional way of sewing the “Magtab” which is a
traditional dress in the western part of the country. Also,
an old beautiful castle from the Turkish era can be visited.

AlFaza Beach

We will drive about 20 km to the west to discover
a beautiful natural port which was a resort for the
King of the Rasulide dynasty it lies in a fertile area
between Wadi Zabid and Wadi Rima’ surrounded
by high palm trees and clean beaches where
sweet water fountains are also available.

Finally we will come back to Al- Hodeidah for dinner.
We will go to the fish market where you can pick up your
favorite sea food for dinner .A long menu is something
that you can expect including lobsters, shrimps and
different kinds of fish species in the Red Sea. m
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Kamal Frass

Yemeni Dreams Tourism Co.

Al-Hodeidah is the Capital of
Tihamah valley and known as
“the Bride of the Red Sea”, this
city gained its reputation during
the height of the coffee export
era during the 17th, 18th, and
19th centuries. A major port of
Yemen, its importance increased
during the second half of the 20th
century with the inauguration of
its modern port. There are many
Important sites within this area.
Here we will make a trip around
Al Hodeidah, in which one can
visit some tourist attractions.




www.arabianreach.com/emaa
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London
1 June, 2011

The Emerging Market
Airport Awards

After the phenomenal success
of the first ever Emerging market
Airport Awards ceremony, held at
the grand ball room of Le.Meriedien
Airport road, Arabian reach has
announced that the 2011 Emerging
market Airport awards will be
held on the 1st of June-2011.

The EMA awards will evaluate
a broad spectrum of product
and service touch points across
the airport experience, covering
a wide spectrum of passenger
types, highest satisfaction
ratings in a diverse market.

Like any other business,
an airport is striving to deliver
world-class standards that will
make a customer decide to use
it again, and achieving this level
of loyalty requires the highest
levels of quality consistency.=

Bl PEse e

Barcelona
01 - 03 June, 2011

Carbon Expo

The 8th edition of CARBON
EXPO, the World’s leading Trade
Fair & Conference for Climate
and Carbon Finance, Emissions
Trading and Carbon Abatement
Technologies, jointly organised
by the International Emissions
Trading Association (IETA), the

World Bank and Fira de Barcelona.

Over seven years, CARBON
EXPO has established itself
as the true Global Platform
for Carbon Markets.

The last edition brought together
over 250 exhibitors, around 3,000
visitors coming from 111 countries
and more than 47 CDM / JI host
countries. Carbon Expo serves as
an annual international platform to
share information, best practices,
and know-how and provides a
business networking opportunity
within the context of emissions
trading, carbon abatement
solutions and new technologies =

http://www.paris-air-show.com

- 49" INTERNATIONAL
PARIS AIR SHOW
LE BOURGET

Paris
20 - 26 June, 2011

49th International Paris Air Show

The Paris Air Show has been
the world’s leading aviation and
space event for over 100 years.

The 49th Paris Air Show
will take place at Le Bourget
exhibition centre from 20 to 26
June 2011, and will once again
bring together all the industry’s
players worldwide to showcase the
latest technological innovations.

The first 4 days of the
Show, exclusively for the
industry, are followed by 3
days for the general public.

The Paris Air Show is organised
by Salon International de
I’Aeronautique et de 'Espace
(SIAE), a subsidiary of GIFAS
(the French Aerospace
Industries Association).

KEY FIGURES
2000 international exhibitors
138 000 trade visitors
193 000 general public visitors
130 000 sgm total area sold (halls,
village, chalets, outdoor area)
192 000 sqm aircraft display areas
Over 140 aircrafts present
including 42 in flying display
205 official delegations
from 88 countries
3000 accredited journalists
from all over the world.m
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http://www.shanghaiairshow.com

(SIBAS

Shanghai

13 April, 2011

Shanghai International
Business Aviation Show

The Shanghai International
Business Aviation Show
(SIBAS) aims at building, in
China, the biggest and most
efficient international platform
for the professionals of the
Business Aviation industry.
During 3 days, this exhibition will
bring together buyers, business
leaders, corporates, VVIPs,
government and aeronautic
officials, manufacturers and
nearly all the people and
companies involved in this
industry, making it the annual
meeting place for the Chinese
Business Aviation community.s

http://www.arabianreach.com/iraq

IAECL
Conference
y & Exhibition

Erbil - Iraq
26 - 28 April, 2011

The Iraq Airport Expansion,
Cargo & Logistics
Conference and Exhibition

is one of the first of its kind to
be held in the most promising
markets for Airports Expansion and
Cargo & Logistics in Erbil - Iraq.
The event will take place from
26-28th of April 2011 at the
Erbil International Fair Centre.
The event is expected to attract
more than 5000 trade visitors,
buyers and government officials
from the respective ministries.
The Iraq Airport Expansion,
Cargo & Logistics will feature the
array of exhibitors from various
segments of the industries who
will be keen to tap in to the highly
lucrative Iraq’s Airports and
Logistics Sector. The ongoing
new & infrastructure up gradation
valued to the tune of US$ 150
billion provides an excellent
platform to the Iragi companies
to consolidate and increase their
market share and to the foreign
companies for new ventures. The
entrance is free for the Trade
visitors and Government officials.
The event is supported by
the Government ministries
and various trade associations
across the globe.n

Sl I
THE ENVIRINMENT by

Doha
30 April - 02 May

9th World Conference on
Sprot and the Environment

The conference is considered as
one of the basic programmes and
events organised by I0C each
two years, attended by high senior
representatives and officials of
governments, UN, IOC and non-
governmental organizations.

On other hands, QOC had
organised the second edition of
Schools Olympic Programme
2008 under the logo “ sport and
environment” where thousands
of students from different
government and independent
schools were involved. The
programme overwhelming received
positive reactions at local and
international level, as IOC praised
the initiative and urged its other
member countries to adopt it.

Qatar has gained a well
— deserved reputation for
sport development over the
past 11 years, Where the
country became as a centre
for sports in the region.=




As Ed Rendell
said, “Tourism
is our second
biggest
industry in
terms of the
people it
employs”.

As a result,
Tourism is a
key sector of
the European
economy. It
comprises a
wide variety of
products and
destinations
and involves
many different
stakeholders,
both public
and private,
with areas of
competence
very
decentralized,
often at
regional

and local
levels. The
EU tourism
industry
generates
more than

5% of the

EU GDP,

with about

1,8 million
enterprises
employing
around 5,2%
of the total
labor force
(approximately
9,7 million
jobs). When
related sectors
are taken into
account, the
estimated
contribution
of tourism to
GDP creation
is much
higher: tourism
indirectly
generates
more than
10% of the
European
Union’s GDP
and provides
about 12% of
the labor force.

and adopt a mentality that meets
the requirements of security and
safety that are looking for tourist to
the embassies of these countries in
our country. It has been dedicated
to achieving safety tourist and done
everything in their power to ensure
a secure travel for him, and show
the estimated high and highly skilled
in dealing with any crisis or disaster.

- Incomplete aspects of
the Yemeni tourism product
to the world is considered to
be the last but not least.

The promotional process should
take into account drawing a mental
picture that combines two key
elements inherent in each other:
the creation of Allah in nature
and man-made because any
promotional process may scatter
in case it moved to a sector and
neglected the other .. that is to
necessarily lead to a balanced
process of promotional items
through natural attractions of the
terrain and climate, vegetation and
animal, and human activity of the
old, present and future, trade and
industry, culture and customs, art
and history and politics, particularly
existing tourist services.

Yemen is a potential tourist
paradise, with many unique
historical, cultural, landscape,
beach, desert and mountain
attractions. However, it has

remained off the beaten track
for many years due to its tribal
instability and harsh geography,
with few visitors except
backpackers and exclusive tour
groups. However, Arab visitors have
recently become more numerous
and European, Asian and American
visitor numbers are also growing,
albeit somewhat sporadically due
to the ongoing security situation,
with numbers dropping after
bombs and tourist kidnappings. In
April 2009 the Tourism Promotion
Council published a 6-year plan
to develop tourism, and it is
evident that the government has
finally embraced tourism as a
path for future development.

The creation of a tourism
strategy and the continued,
but under-funded, promotional
campaigns of the Tourism
Promotion Council at international
fairs, will help to raise awareness
of Yemen as a tourist destination.
However, until the country is
considered safe and secure for
all tourists, it is unlikely to receive
increased visitor numbers and
the investment necessary to
enhance its travel and tourism
industry. The government needs to
continue to work with the tourism
providers as well as strive to
obtain a safe and peaceful tourism
environment in the country.m
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1 - Direct experience: through
direct contact with our natural
component of climate, topography,
animal and plant cover and the
purposes and infrastructure or
with the Yemeni human activity
and all its associated culture,
traditions, customs, industry
and services available.

2 — Our country sayings:
across the political leaders and
ambassadors, and the Yemeni
media, and efforts to promote
tourism, marketing and advertising,
and External Relations.

3 - What others say about our
country: the intake of the media
of our country, and traditional,
social and political media as well
as in other countries, friends, and
non-governmental organizations.

It is crucial to adopt a project
contributing a positive mental
image through the development
of promotional strategy based
on national identity, starting
from the top of the pyramid
represented by the Yemeni
government and political leaders,
businessmen and intellectual elites,
corporations and institutions.

The task of providing our
tourist product to the world
is directly assigned to:

1) Tourism Promotion Board
(Ministry of Tourism)

2) Providers of tourist services:
agencies, hotels and resorts,
and national transporter.

3) Our country’s
embassies abroad.

The Board focuses on the
practice of the process according
to the promotional approach
continuously throughout the year
through the following means:

- International and
regional exhibitions.

- Advertisements on
satellite channels.

- Advertisements in
newspapers and magazines

- Foreign companies.

- Promotional campaign
in Europe.

- Host media and foreign
travel companies.

- Publications and
promotional means.

- Support for local
tourism festivals.

On this principle, we are

trying here to address ways to
promote and develop practical
promotional Yemeni tourist
product in our country, through
its coverage of civil aviation and
meteorology for some posts by
the Council of Tourism Promotion
of international exhibitions.

Here are the most important
incapacities of tourism
promotion in Yemen:

- The traditional misconception
that might prevail practical
promotional product of Yemeni
tourism is a major incapability.
This must meet the promotional
process theory, which says:
to draw a mental picture of a
country based on the “industry
within the minds of the people.

- Ignoring the image of
the Yemeni tourism product
on the minds of others.

For example, there is no point
in the process of the promotional
Yemeni tourism product in some
countries in Europe, at a time when
these countries warn their citizens
against traveling to Yemen.

It is mainly to enhance the role of
our embassies in those countries

~
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As a result of increasing global
awareness of the importance of
tourism, it becomes a phenomenon
underlying the humanitarian one
of the most important economic
sectors in the map of the world
economy, and its effective role
in the policy of diversifying
sources of income, and attracting
investment capital, and provision of
employment opportunities. Today
the need has become urgent to
provoke and make up for these
human desires of all nations
and to be the subject of modern
industry paid in the process of all
countries, including ownership of
the elements of nature and human.
As a matter of fact, it is known as

the tourist promotion, and marketing

of cities (Country Branding).

In talking about our product
and tourist destination to the
world, it would be the bet to
activate the role of tourism as
a sustainable, productive and
effective industry affecting all
large and double aspects of the
national economy to reap the

fruit and contribute broadly to the
achievement of the objectives of
comprehensive development.

Several studies suggest that
the industry most affected by the
so-called “mental image of the
country” is the travel and tourism
industry, so the product of tourism
is located within the mental image
of the country, while the practical
promotional aims are generally
to provide a mental picture of the
positive for our country. Due to
the fact that “A wise traveler never
depreciates their own country”;
therefore, we can assume that:

1) Mental image or a negative
stereotype of our country
is the main reason for the
weakness in inbound tourism,
and tourism development.

2) The process of development
and promotion of the product
exceeded the Yemeni tourism
to the problem of incoming
tourism to our country.

It should be noted here that
the promotional process in the
organization of the establishment
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of Tourism Promotion Board
in 1999 is a good attempt to
move this mental picture of the
tourism product of Yemen as
one of the important ways in
the development of tourism in
Yemen, which was recommended
by a study conducted by the
European Commission.

Mental image of a country
is the picture drawn by people
in their minds of a country or a
destination, which has developed
either through direct or indirect
experience, which may be rational
or irrational, or it has been adopted
either by the evidence, documents
or rumors. However, in the end,
it is a reality to faithfully carry
it in their minds. Therefore, the
mental image controls the final
output of the self-perceptions
that drive the composition of
views and decision-making and
behavior towards the formation
of a country or a destination.

Thus, the mental image of our
country was formed and made up
through one of three things: »
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Mental Image & its Impact on
Travel and Tourism Industry

Tourism is travel for recreational, leisure or business purposes. The World Tourism Organization

defines tourists as people who “travel to and stay in places outside their usual environment for more

than twenty-four (24) hours and not more than one consecutive year for leisure, business and other
purposes not related to the exercise of an activity remunerated from within the place visited.”

The important thing about travel in foreign lands is that it breaks the speech habits and makes you blab less,
and breaks the habitual space-feeling because of different village plans and different landscapes. It is less
important that there are different mores, for you counteract these with your own reaction-formations. “I would
like to spend my whole life traveling, if | could borrow another life to spend at home.”, said William Hazlitt.
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Effective Parameters for Measuring the
Safety Factors

Data by ATA Chapters

Define Level of Confidence

Evaluating the Rate Function At the Target
Period for the Specified System

Is % change of the rate of
the extended period to the
actual period is < 0.05

Accept the Result

ll- Statistical Approach

When there is a lack of information / i.e.
small size of fleet, the statistical approach is
the ideal one to use. And according to ATA
Chapters of aircraft systems, each system
is analyzed individually by considering

the reliability parameters as indicated

by the flow chart, and Fig. No. (3).

Implementation of the Statistical Approach:

1- Define all the effective factors in the
analysis, such as mechanical delay ..etc.

2- Sort and manipulate these factors
according to the technical chapters of
the aircraft, it is almost 72 System.

3- At beginning of the analysis, we have to
define the reliability level, whether it is 90%,
95%, or 98% reliability level. And what is the right
statistical test to be used, is it Ch square-test or
kilo-graph test, and how to avoid Type Il Error.

4- When we finish the analysis, we have to
examine the Hazard Function of the system, at
the desired escalated value/level of the system.

5- At this stage we compare the hazard
rate/value for the current situation up to
the next level, if the results is less than
5% change then the result is accepted for
escalation, or else should be rejected.

Go / No Go Decision For
Check Interval Escalation
It is not easy to carryout Check Interval
Escalation Analysis, it is required to carry
72x4x3x2=1728 statistical analysis, and it
needs mainframe computers to deal such
huge information and data according to ATA
system of the aircraft by a three span scale
(Calendar Time, Flying Hours and Cycles).
Actually the results of the statistical analysis
may not give a satisfied results, which can be
repeated or excepted from the analysis, for
special program, so when we are implementing
check interval escalation, a special technical
committee, monitor, follow-up and release
a technical bulletin, for the difficulties and
obstacles, and consequently the escalation is
practiced gradually with different period of times.

Summary

Actually aircraft manufacturer companies don’t
like to move to extend the checks intervals for
simple reason, they want to keep the safety
margins of aircraft to their side, because, they
are not the people to pay the bill of maintenance,
which is actually paid by the airlines, so it is
better for them to maintain the aircraft twice per
year instead of once per year for example.

We can demonstrated this study by the
following example, suppose you have a watch,
running by a battery, that can serve for one
year, while you replace the battery after two
months, so you found that, you replace the
battery six times per year, while actually can
serve for the whole year. The only difference
in the airline industry is that you have to be
completely being aware about the statistical
tools that are used in aviation to measure
the safety factors of the aircraft systems.m
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Maintenance Program
When we compare the maintenance programs
of B737-200 Yemenia-Yemen Airways,
Suadia Airlines and Ethiopian Airlines, for C-
Check, they are 1600, 2500 and 3000 Flying
hours respectively while the recommended
value by manufacture is 3000, so why these
differences between these companies despite
they are so close in geographic locations,
now let us define the term Maintenance.

The term maintenance is the activity
that reserves the conditions of the aircraft
to restore its readiness economic state by
improving its level of reliability and according
to the company policy, guidelines of aircraft
manufacturer and they set maintenance
program, which are two types:

1- Preventive Maintenance

2- Corrective Maintenance

In aviation industry we are concerned about
Preventive Maintenance, as each types of
aircraft are subjected to called check levels.
These are preventive maintenance programs,
denoted by A,B,C, and D. Each one of them
have a specified time (flying hours) and
accordingly the required level of maintenance
program is done to restore the state of aircraft
to the desired level of reliability and safety
(as shown in figures 1&2), and this derives
to define the reliability parameters/factors to
measure the readiness of the aircraft. That's:

1- Mechanical Delays

2- Pireps WriteUp

3- Unscheduled Removals

4- Non-Routine Items

Accordingly the aircraft system is studied and
examined as per their chapters (72 systems).

Current Situation of Airline

Maintenance Program

The best idea to demonstrate this study is to

consider the maintenance program of B737-

200. In accordance with Boeing B737-200

maintenance program there are two levels:
1- Initial Recommended Intervals by Boeing.
2- Weight Average Value of World Fleet.
and as shown in Figure (3,4,5) for

checks A, B, and C, which are positioning

Yemenia maintenance program related

to the world fleet of B737-200.

Check Interval Escalation Methodologies
There are two approaches for check
interval escalation in aviation industry:

|- Sampling Approach

II- Statistical Approach

I- Sampling Approach

This method depends on the size of the
fleet, it can succeed if the fleet size is large.
The sample size is taken randomly for study
and evaluation, they design an escalation
maintenance program, if this program proved
its safety and reliability they extended it for
other aircrafts, so large carriers don’t have

a problems in applying this method, but it
does not fit for small fleet size airlines.
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STUDY

The Hard Task for Airlines

Generally aircraft manufactures don’t like to discuss the term, check interval escalation
either Boeing Group or Airbus Industries, and if they have done it, they did aversely,
as they manufacture the aircraft, with primary maintenance program having a defined and
short intervals of maintenance to avoid the initials faults of the manufacturing process

of aircraft, so that they set the safety margin too tight to avoid these faults, then develop
some thing called conference of operators to get a feed back about performance and
improvement of these initial maintenance of programs, and by developing a monitoring
and follow up system. They evaluate these maintenance programs to recommend the
escalation of their intervals from initial starting level to optimum and reliable level, but

|

unfortunately it is hard for small airlines, due to the lack of statistical and technical Mohammed Salem Awad
experts for these companies, that are unable to achieve any progress until today but ih_DtCa",\‘/’Iidat“fe o indi
they rely on the results of experts from the aircraft manufactures. (As shown in Fig. 3,485) » Viation Management - India
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REPORT

What was the outcome of such
visit to the Arab Fund?

Our visit to the Arab Fund was
successful, we felt grateful to
their cooperation especially Mr.
Abdullatef Alhamad- Chairman
of the Arab Fund. They accepted
the contract termination based
on legal contract terms and
conditions which were discussed
with the consultant NACO, who
prepared bill of Quantities for the
finished and remaining works.

What happened after the
Contract termination?

After consulting an international
lawyer, the Committee provided
its report to the Council of
Ministers that recommended the
Contract termination because

the company did not comply with
the Contract Agreement and was
in default. Then a decision No.
(243) issued on 21/7/2009 to start
the termination. Accordingly, on
22/7/2009, NACO warned BUCG
for the third time of our right to enter
the site after a notification period
of (14) days of the termination .

What did CAMA do after the
contract termination?
After the contract termination,
CAMA assigned NACO to survey/
assess the remaining works and
the existing materials, and prepare
bill of quantities. It costs CAMA a
lot such as cost of security guards,
engineers’ residents, insurance to
both labors and cars, cost of local
contractor who is responsible of
cleaning and rearranging in the site.
We also prequalified companies
which were previously qualifed
and an other new companies after
the approval of both High Tender
Board and Arab Fund, and then
formed evaluation Committee to
evaluate the tender documents.
Recently, the Committee is in the
process of deciding which company
will be qualified to resume the
remaining works at the project by
choosing the best technical and
financial proposal and then raise
it to the High Tender Board and
Arab Fund for their final approval.

How much percent have

you achieved of the project?
And is it according to the
specified standards?

The percentage of achievement
is about 16.3% of the project,
the concrete works are about
90% of the Terminal Building. In

addition to this, CAMA supplied
most of the terminal building
equipment such as electrical
elevators, escalators and some
electrical and sanitation equipment.
Most of the achieved works are
according to the specifications
which were done under the
supervision of NACO and PIU.

What about the remaining

works of the project?

Based on resolution No. (243)
2009 dated 21/7/2009 in which
short listed companies are
adopted, CAMA contacted the
companies which were previously
prequalified in phases (I & I1),
four companie were chosen to

resume the project constructional
works. After seeking the approval
from the High Tender Board and
Arab Funds, a committee was
formed to evaluate the technical
proposals which was completed.

Do you expect any

difficulties in the future?

We expect that the financial gab
will be a big difficulty that we may
face due to the conflict between
the loan amount and the amount
confiscated from the Chinese Co.

When can we see an Aircraft to
land for the first time at the New
Sana’a International Airport?
Hopefully in January 2014.m
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What is the outcome of such actions?
The company did not further to what
was incorporated in the minutes of
meeting and the time schedules, it
also violated what have been agreed
upon according to the contracts,
agreements and minutes of meetings.
In addition, it did not adhere to the
tax and customs regulations.

Therefore, CAMA contacted the
Netherlands Consulting Company
NACO ' HQ and the BUCG HQ in
Beijing to attend a meeting to discuss
such issues. We met together at
the project site on 22/6/2008 and
at CAMA Premises on 23/6/2008,
and we agreed on the following:-

* The company committed to
avoid all obstacles, expedite all
construction works and handover
the project on 31/12/2009.

* The company committed to increase
the number of the site staff, labors and
to bring highly qualified engineers

* The company committed to
provide highly qualified architect/
civil Engineers to prepare the
designs related to the constructional,
mechanical and electrical works.

* BUCG committed to provide us
with all the confirmation letters from
the H.Q. of the manufacturing mother
Companies regarding the equipment.

After that, the company surprised us
by ignoring the consultant instructions

and executing some works without
his prior approval. Then we attended
a meeting at the presence of both
NACO and BUCG in which BUCG
admitted such violations/defaults but
they allegated that the defaults are
simple and they occurred in order
to expedite the delayed works. We
requested BUCG to strictly adhere
and comply with the instructions of
NACO and did not comply with the
Contract and to remove the non-
complied work but they refused and
asked us to test/inspect the work
and then decide whether to remove
it or continue and they promised
to stop the work and commit to the
procedures but this did not happen
and they continued in their defaults.
On 24/5/2009, BUCG informed
us that it will stop the construction
works on the next day, but
before this date it fired large
number of its staff and labors.

In your point of view, why did BUCG
fail to comply with its commitments?
And what is the action taken against
BUCG after informing them to
suspend their constructional works?
| think that BUCG failed once again
because it depended on solutions
which were not agreed upon which
were not approved by the consultant
“NACO’”. After we received a

notification from BUCG we replied to

it based on the consultant “NACO”
recommendation, in which we informed
the company that what have been
done are in violation of the agreed
contract ,and we also informed the
company that CAMA would confiscate
the security bank guarantees if

they will not resume the works.

What was BUCG’s reply ?
BUCG ignared the notification and
continued to fire its staff till the
existing staff number became about
20, only they are all administrative
staff. Therefore, a Committee
has been formed containing high
governmental delegates and headed
by H.E. Minister of planning and
International Corporation- Deputy
Prime Minister of Economic Affairs:
with the membership of the followings:

- Minister of Finance

- Minister of public works

- Minister of Legal affairs

- Secretary of the capital

- CAMA Chairman

The Committee in its meeting
decided to address BUCG H.Q. in
Beijing to negotiate the resumption of
works but BUCG did not respond to
the committee’s request. Therefore,
the committee decided finally to
send a team to the Arab Fund being
the financer of the project. »




Different speculations and many dimensions lay beyond the reasons
behind the postponement of the Sana’a Intl. Airport Development
Project, which was supposed to be finished on September 2008 since
the handover of the project site to the Chinese company (BUCG) on
1st of April 2006 under the supervision of NACO. The project costs
about $500 million USD, on an area of 15,109,600 meters.
Regarding this, CAMA Magazine arranged an interview
with CAMA Chairman for more clarifications.

Sana’a international Airport Project,
Reasons of Postponement?

Since when the constructional works

have started in the project? And when

it was supposed to be completed?

The constructional works have started since
the handover the project site to the Chinese
Co. (BUCG) on April 2006, and it was
supposed to be completed on September
2008 based on the signed Contract.

Why the project did not finish on Sep 20087
Because the Contractor Co. (BUCG) did not
work according to what was planned for under
the signed contract. There are different factors
that lead to the postponement such as:

* The site was not mobalized,
in the specified time according to
the project time schedule.

« Lack of well experienced and specialized
engineers, Administrators and technicians.

» Non-completed contracts of equipment
by the suppliers/ manufacturers which have
been previously guaranteed by the company.

» The company tried to arrange the
procurement of equipment with other Chinese
companies which is not in accordance
with the agreed standard specifications.

* The company ran into trouble with the
Consultant Company/ NACO ended by
threatening NACO resident Engineer.

* The confusion in purchasing the
equipment that was caused due to the
delay in execution of the project.

* The company did not fulfill
its contractual obligation.

What are the actions that have

been taken against BUCG due to

such its contractual defaults?

We urged BUCG to comply with the
specifications agreed upon and at the
specified time. We also held meetings with
the company representatives who came from
China and signed minutes of meeting with
them to avoid the further delays by BUCG
and prolongation of the Execution period.
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World Meteorological Day 2011

CLIMATE FOR YOU

Message by
Michel Jarraud,
Secretary-General
of WMO, on the
occasion of World
Meteorological
Day 2011

According to Titus Livius (~ 59 BC —
AD 17) and his History of Rome, the
lustrum was in ancient Rome a five-
year period between two successive
censuses, the first of which was
established by ancient Rome’s sixth
king, Servius Tullius, in the 6th century
BC. This periodicity was maintained
throughout the early Roman Republic
as a natural cycle and today the term
is freely used, in some languages,

to designate any 5-year period.

For WMO, the lustrum which has
concluded at the end of 2010 will
surely be remembered as a vital
preparatory period for the establishing
of climate services. In November
2005 the Beijing-held WMO Technical
Conference on Climate as a Resource
advocated that nations mobilize
their capabilities to facilitate the
mounting societal demand for these
services, noting that climate has both
physical aspects which can shape
the availability of natural resources,
such as in particular renewable
energies, as well as informational
aspects that may be used, at least
potentially, to support socioeconomic
decision-making. Moreover, climate
as a resource can have considerable
influence on the management of
other natural resources, in particular
to optimize agricultural performance
and food security, water management,
health and many other essential
applications, thereby posing
very attractive challenges to the
resourcefulness of the international
hydrometeorological community.

The WMO Conference on Living
with Climate Variability and Change:
Understanding the uncertainties
and managing the risks (Espoo,
Finland, July 2006) underscored
soon afterwards that, while climate
is indeed a critical resource, we
are also especially vulnerable to its
variability and change. Accordingly,

it anticipated that while some actions
would have to be taken in urgency to
manage the risks of climate variability
and change impacts, others would be
increasingly implemented to harvest
the benefits to be derived from climate
information and services, particularly
by various socio-economic sectors
which could thereby maximize their
efficiency and productivity, while
contributing to manage those risks.

In March 2007, WMO organized in
Madrid the International Conference on
Secure and Sustainable Living: Social
and Economic Benefits of Weather,
Climate and Water Services, which
provided an outstanding opportunity
for a wide exchange of views,
expectations and knowledge across
various societal sectors to optimize the
decision-making process. Moreover,
2007 was the year when the WMO
co-sponsored IPCC released its fourth
Assessment Report and received
the prestigious Nobel Peace Prize,
as well as when the fifteenth World
Meteorological Congress agreed to
convene with partners a third World
Climate Conference, in the spirit
of the previous two historic World
Climate Conferences which WMO
had organized in 1979 and 1990.

Not long before the WCC-3
began, the WMO Executive Council
decided at its sixty-first session in
June 2009 that the theme of the
World Meteorological Day for 2011,
commemorating the coming into force
of the WMO Convention on 23 March
1950, would be “Climate for you”.

However, more than just a single
year, “Climate for you” can readily
be recognized as the unofficial
theme for the lustrum which has
concluded at the end of 2010, when
the High-level Taskforce presented
to WMO the report mandated by
the WCC-3 High-level Segment,
including in particular the proposals
for a Global Framework for Climate
Services (GFCS), its implementation
principles, recommended structure,
governance suggestions and
possible initial priorities.

As WMO has recently reported, 2010
was the warmest year on record, at the
same level as 1998 and 2005, since the
relative differences between the three
years were less significant than the

uncertainty margin, which only confirms
the observed long-term warming trend
highlighted by the IPCC report, for all of
the ten warmest years on record were
experienced since 1998. Additionally,
over the ten years elapsed since 2001,
global temperatures averaged almost
half a degree above the 1961-1990
mean, the highest ever recorded for
any 10-year period since the beginning
of instrumental climate observations.
Less than two months from now, next
May, the High-level Taskforce report
will be among the key issues to be
considered by WMO Members during
the sixteenth World Meteorological
Congress, heralding a new era
thereafter in international cooperation
in the provision of climate information
and services for decision-making.
WMO activities in the area of
climate are widely perceived today
as key contributions to human safety
and well-being and the realization
of economic benefits for all nations,
thereby bringing us even closer to
the spirit of our founding mandate,
the WMO Convention, which came
into force sixty-one years ago on this
date, as well as to the patrimony of
the former International Meteorological
Organization (IMO) established by
the First International Meteorological
Congress (Vienna, September 1873).
These actions will also sustain
the attainment of another vital WMO
objective: that of halving by 2019 the
1994-2003 ten-year average of deaths
caused by disasters of meteorological
and hydrological origin. Furthermore,
they will support the objectives of the
Fourth United Nations Conference
on the Least Developed Countries
(LDC-1V), which will soon take place
in Istanbul, and the achievement
of the UN Millennium Development
Goals (MDGs), particularly in terms
of eradicating by 2015 extreme
poverty and hunger and of ensuring
environmental sustainability.
Therefore, on the occasion of the
World Meteorological Day for 2011
and on behalf of WMO, | would like
to express our appreciation to all
those colleagues across WMQO’s 189
Members who, over the last years,
have actively contributed to these
key objectives, for theirs is the merit
of facilitating “Climate for you”.m
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AlSuwaidi Visit Sana’a International Airport

Mr. Saif M. Al-Swaidi, Director general

of Civil Aviation Authority of UAE,
President of the Executive Assembly

of ACAC together with Mr. Hamed A.
Farag, Chairman of CAMA paid a visit to
the terminal building, Apron, and Cargo
Hanger in Sana’a Intl airport to inspect
and check the implemented security
measures in the airport. He listened to a
detailed description from the DG of the
airport, aviation security Director, DG

of Customs Authority and a number of
specialists about the work of the security
screening points which are equipped with
state of the art screening equipment, walk
through metal detectors, and explosives
detections units. Al-Swaidi praised the
implemented security measures in the
airport, the developed equipment used
and efficiency of the security screeners.

He also paid a visit to CAMI and
listened to a description about the training
courses that are conducted by a number
of specialists in air navigation, air control,
and the control of cargo and passengers.

At the end of the visit, Al-Swaidi said:

“I am very happy of this visit in which |
noted the remarkable development in
the security measures and equipment
which are not less than their equivalent
in the European airports.”

He added that CAMA is really exerting
much efforts and aiming toward qualitative
development its airports through
pursuing the precise measures and
supply of state of the art equipment as
well as the attention given by CAMA’s
top management represented by Mr.
Hamed A. Farag, Chairman of CAMAin
improving the civil aviation services.

He added: “I believe that within the
existence of such security measures
and audit inspections on cargos, goods
and passengers, it will be difficult
for any person to breach them.”

From his side, Mr. Hamed A. Farag,
Chairman of CAMA praised the level of
cooperation point of view and coordination
in the field of training, exchange of expertise
and information, unifying the points of
view between the brotherly countries.

He appreciated the great support
granted by the Civil Aviation Authority
of UAE in training which covers all the
fields of civil aviation stressing that such
thing is coming as a translation of the
distinguished relations between the
two countries and as a reflection to the
orientation of the wise leadership of the
two countries represented by H.E. Ali
Abdullah Saleh, President of the Republic
and H.H. Sheikh, Khalifa Bin Zayed,
President of the United Arab Emirates.m

“the security measures in
Sana’a International Airport
are difficult to be breached”

Saif Al Suwaidi

Director General of the UAE General Civil Aviation Authority
President of the Executive Assembly of ACAC
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Signing of an
MOU with
Emirates
Civil Aviation
Authority

An air services MOU
was signed between
the two aeronautical
authorities of our
country and Emirates

in the beginning of
January 2011 with the
attendance of H.E. EX-
Minister of Transport,
Mr. Khaled I. Al-Wazeer.

The MOU was
signed by Mr. Hamed
A. Farag, Chairman
of CAMA on behalf of
CAMA and by Mr. Saif
M. Al-Swaidi, Director
General of Civil Aviation
Authority on behalf of
the Emirates side.

The MOU included the
inclusion of four flights
to Fly Dubai Airlines to
Sana’a Intl. airport and
any number of flights
to the other Yemeni
airports which are
adopting the open sky
Policy. The MOU aims
at enhancing the means
of cooperation between
the two brotherly
countries to cope with
the rapid and sequential
developments in
air transport.m
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Yemen submitted a request to Arab Civil Aviation
Arrangements to Execute Phase Il & lll of the New

Sana’a International Airport

The Chairman of CAMA met with Dr.
Abdullatif Al-Hamad, Chairman of Arab
Fund for Economic & Social Development
in CAMA's Premises on 07/03/2011. During
the meeting, the two sides discussed the
completion of the remaining construction
works of the New Sana’a International
Airport — New Terminal Building — Phase

| and Phase Il related to the construction
of the Airfield and Its Ancillary Buildings.

Dr. Al-Hamad stressed that the Arab Fund is
ready to cover the financial gabs that occurred
for this Project and which might arise. Form
his side, the Chairman of CAMA highly
praised the role played by the Arab Fund and
support provided to a number of development
projects in our country particularly the
unlimited support provided for this Project.
The Steering Committee of the New
Sana’a Intl. Airport discussed in its meeting
headed by H.E. Mr. Khaled |. Al-Wazeer,
Ex-Minister of Transport a number of
issues related to the implementation of the
New Sana’a Intl Airport Phase Il & lII.

The said Committee reviewed the work
progress in the Tender of the remaining
works of the New Terminal Building and
the procedures taken to select the new
international Contractor to complete
the project after the withdrawal of the
Chinese Company BUCG and failure
to execute the project which led to the
cancellation of the Contract by the Council
of Ministers on September 2009.

H.E. Ex Minister of Transport clarified that
the procedures taken by Ministry of Transport
and CAMA related to the completion the
terminal building are going according to

5

the plan assigned since the completion of
executed works survey and preparing the
Tender’s document on December 2009.
Then prequalification of Tenderers and
consultant companies, selling the tender
document and ending with completing the
technical evaluation of the new tender
that was submitted to the Arab Fund.

Concerning Phase Il (air field and its
related ancillaries), H.E. Minister of Transport
indicated that the procedures were moving
as per the assigned plan, but the Decision of
the High Tender Board cancelled the tender
which consequently will be retendered.

H.E. Minister of Transport expected to sign
the two Contracts of the remaining works of
the New Terminal Building and the Airfield &
Its related Ancillary Buildings with the winning
Contractor after nine months at least.

He added that based on such procedures,
the completion of Phase Il is expected to
be completed on May 2013 and Phase lll is
expected to be completed on January 2014.m

CAMA Approved an Increase in the
Passengers Departure and Cargo Fees

CAMA Board of Directors convened its periodic meeting in

the end of January 2011 chaired by Mr. Hamed Ahmed Farag,

Chairman of CAMA. During the meeting, they discussed

the latest updates related to the New Sana’a Intl. Airport.
They also approved the increase in the passengers

departure and cargo fees with 30% in order to enable CAMA
to face the huge costs incurred for the procurement of the new
security equipments and system for the Yemen airports and
systems in addition to CCTV cameras which were installed in
Aden Intl. Airport as will as the systems that will be installed

in the other remaining international airports in future.

Such increase in the charges will be allocated to absorb the
expenses of the security allowances in the airports in addition
to the other commitments related to aviation security and
safety. This increase has been approved under the authorities
given by the Civil Aviation law No. 12/1993 and its amendment
No. 21/2009 which allows CAMA to make an annual
increase in all the fees and charges not more than 30%.m
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Air safety is everyone's responsibility and in implementation of the
voluntary reporting system applied world-wide, for such purpose,
we kindly ask anyone who sees air accident, incident or have any
information about any act that may endanger the flight safety,
please don't hesitate to call or write to the following contact defails:

Investigation accident manager
736083016
01-337613

Civil Aviation & Met. Authority
Operations Office (24 hrs)

01-270300

e-mail: civilaviation@y.net.ye

Announcement
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Arabic & European airline companies can connect between any
international airport in Yemen with Aden international airport.
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Mr. Hamed Ahmed Farag
Chairman, Civil Aviation & Meteorology Authority

Towards a broader Horizon
in Process of the National
and Democratic

The publishing of this issue synchronizes within most complicated
circumstances that are facing our country in all the political,
economic and social levels. However, we never doubt in our
political leadership represented by H.E. Ali Abdullah Saleh,
President of the Republic to overcome such situation by wise and
capable policy that has been tested by many historical events that
were overcome successfully every time since his assignment as
the President of our country.

To pause in such historical events, we have to review the
difficult decisions that were taken before establishing the
blessed Unity upon signing the November 1989 Agreement
and announcing the birth of the Republic of Yemen on 22nd of
May 1990, and the endeavors to harm the Unity of Yemen that
followed these great events that are engraved in the memory of
Yemen history such as the events that took place in 1994 through
which the Yemeni people achieved victory.

If we are living in a time that is obsessed by conflicts, and
fragmentation our Yemeni people have the ability to provide a
great example In the face of eternity by protecting their Unity that
is considered a crown on the head of the every honest citizen
moving it in the journey of freedom and liberation from the ages
of deterioration and slavery to the ages of modernization and
change towards the better through the democratic methods.

Our trust in Yemeni people and their political leadership relies
on the great achievements done by the democratic experiment
in our country not by its crusts, but in the deep practice of
democracy on the ground.

Consequently and based on that, all the political parties and
civil community organizations have to cooperate to elevate this
process since it is the ideal and best method and the only mean
to development, change and Peaceful transfer of power. The
democracy in our country today needs to assess, direct and
solidify its grounds to ensure its continuity in the future because
we are still in the beginning and we are not in a hurry. The most
important thing is to keep going ahead toward the better within
the transparency and reform the default wherever it exists and
to activate the role the citizens in positive response with this
democratic approach that was taken by our people as a more
civilized method in solving all the troubles that object their free will
in peaceful transfer of power. We the members of CAMA’s family
in this particular time, hope and anticipate with all Yemeni people
that we will overcome this political tension and move into broader
horizons in the National & Democratic process toward the better
life in all the different fields of our life under the leadership of H.E.
Ali Abdullah Saleh, President of the Republic.m
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Sana’a intl. Airport Project,
Reasons of Postponement?
Check Interval Escalation
The Hard Task for Airlines
www.camamagazine.com
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